CITYOFMIAMIBEACH ezl:l
GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE

AGENDA
To: General Obligation Bond Oversight Committee Date:
Mayor David Dermer, Chairperson Roberto Sanchez July 12, 2004
Deede Jeryl Weithorn Leonard Wien, Jr.
Jean-Francois LeJeune Frank DelVecchio
Sherri Krassner Mitch Novick
Amy Rabin Mijel Braziavsky
Michael Rotbart Scott Needelman
Steven Kozlowski .

From: Jorge M. Gonzalez, City ManaQJ

Subject: MEETING OF THE GENERAL OBLIGATION BOND OVER T COMMITTEE, MONDAY,
JULY 12, 2004 AT 5:30 P.M. IN THE COMMISSION CHAMBERS

A meeting of the General Obligation Bond Oversight Committee has been scheduled for Monday, July 12, 2004, at
5:30 p.m.in the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is as
follows:

1. Attendance

2. Review and Acceptance of Minutes from June 7, 2004 meeting
ACTION: Acceptance of minutes
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

3. Change Order Report
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

4. Recommendation to City Commission
a. Collins Park Cultural Center A/E Award
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

5. Project Status Report
a. Fire Station No. 2
b. Fire Station No. 4
c. Normandy Isle Park and Pool
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

6. Informational Items
a. Updated Calendar of Scheduled Community Meetings
b. Altos Del Mar Park Engineering Report
¢. Lummus Park South Pointe RDA TIF Appropriation
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay
Service (800) 355-8771 (TTY) to request this publication in accessible format: to request sign language interpreters
(five days g a§ivance, if possible); or to request information on access for persons with disabilities.
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GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING MINUTES
JUNE 7, 2004

Attendance - See Attendance Sheet attachment.
Review and Acceptance of May 3, 2004 meeting minutes from the Joint

General Obligation Bond Oversight Committee and the Budget Advisory
Committee meeting.

ACTION: Mr. Leonard Wien motioned to approve the minutes. The motion was

seconded by Mr. Mike Rotbart. The motion passed.

Review and Acceptance of May 3, 2004 meeting minutes from the General
Obligation Bond Oversight Committee meeting.

ACTION: Mr. Steven Kozlowski motioned to approve the minutes. The motion was

seconded by Mr. Mike Rotbart. The motion passed.

ACTION: Ms. Sherri Krassner motioned to cancel the August GO Bond Oversight

Committee meeting. The motion was seconded by Mr. Mike Rotbart. The
motion passed.

Change Orders

The Administration informed the Committee that two change orders were
approved in April for Regosa for the Normandy Park and Pool Project. Tim
Hemstreet, CIP Office Director, explained that the first change order (#10) in the
amount of $12,270 was for changes to the pump room that holds the equipment
for the pool. Change order #11 was previously discussed with the Committee
and was for a reduction of $143,700 to remove scope from Regosa’s contract.

Recommendation to City Commission
(A)  Amendment No. 1 to Oceanfront for Indian Creek Greenway

Mr. Hemstreet reported to the Committee that the Administration is
requesting a recommendation from the Committee for the City
Commission to approve an Amendment to EDAW’s agreement, revising
the scope of the Oceanfront Neighborhood Improvement Project by
adding planning, design, surveying and permitting services for the Indian
Creek Greenway pilot project for a fee of $139,730.54. He continued by
saying that there is insufficient right-of-way to construct the entire width of
the greenway. The proposed scope included performing a study of the
area that includes a topographic survey of the project limits from the west
side of the Indian Creek Waterway to the east side and a hydrographic
survey. He said that a meeting will be scheduled with the regulatory
agencies that have purview over that area to discuss what enhancements
can be made.
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ACTION:

Mr. Mike Rotbart wanted to know how many parcels were owned by the
City and how many by private individuals. Mr. Wien responded that there
are 17 parcels owned by private individuals.

Mr. Del Vecchio commented that this project is unique and the cost to
carryout this entire project is estimated at $11 million. However, $300,000
was budgeted to begin this pilot project. There was a discussion held
regarding the funding for the pilot project piece.

Mr. Leonard Wien motioned to approve the item recommending that the
City Commission _award the amendment to EDAW as _outlined. The
motion was seconded by Ms. Deede Weithorn. The motion passed.

5. Project Status Report

(A)

(B)

(C)

Fire Station #2

Mr. Hemstreet informed the Committee that the water tank and pump
station portion of the Fire Station No. 2 project is mostly complete and on
schedule. He added that the contractor has started some of the
preliminary site work for the Fire Station portion of the project. He
continued by saying that the Public Works Department should be getting
the new water tanks and pump stations online by June.

Fire Station #4

Mr. Hemstreet informed the Committee that the Building Department still
has to approve the construction documents. He added that demolition
should begin as soon as there is a final permit from the Building
Department.

There was a discussion regarding the costs of demolition versus new
construction, and the requirements put in place by the Historic
Preservation Board (HPB). Mr. Hemstreet said it was hoped demolition
would begin in July. Mr. Roberto Sanchez cautioned the Administration to
not be overly optimistic with the schedule, as the schedule had been
previously delayed by things such as the additional requirements ordered
by the HPB. Mayor David Dermer informed the Committee that the
Commission was reviewing the powers of the HPB as outlined in the City
Code of Ordinances. There was a discussion held regarding the cost of
maintenance of the facility.

Normandy Isle Park and Pool

Mr. Tim Hemstreet informed the Committee that the Administration has
determined that Regosa Engineering, the contractor for the Normandy Isle
Park and Pool Project, is in default of their contractural obligations. He
said that an agenda item for the June 9, 2004 City Commission meeting
has been scheduled so that the City Commission can make a
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determination on what to do with the contract. The Committee agreed that
a new contractor was needed on the project in order to get it completed.

Mr. Rotbart wanted an update on the Biscayne Pointe Neighborhood
Project and why there was no A/E. Mr. Hemstreet reported that the
original Architect/Engineer agreement was for planning services only. In
order to proceed with the design process, negotiations have been
attempted and no agreement could be reached on the fee for remaining
services. Construction is scheduled to begin sometime in 2007. He
added that the Basis of Design Report has been completed, which is an
added benefit. He added that at a future commission meeting the
Administration will ask for an approval requesting an RFQ for the design,
bid/award and Construction Administration services for this project and the
North Shore Neighborhood which is in similar situation.

Mr. Del Vecchio wanted to know why the Construction schedule on the
Lummus Park project changed from the May Agenda were it stated that
construction would begin in January 2005 to July 2004 as listed in the
June Agenda. Mr. Hemstreet responded that the Administration has
changed the approach to the project. He continued by saying that the
Ocean Drive community would be affected during the high season if
construction were to begin in January and that the Ocean Drive
community is in agreement with an increase in width of the sidewalk
construction to begin sometime in July 2004. He said that the Job Order
Contractors are more flexible than construction through regular contracts
in making it possible to split the project into phases.

Informational Items

(A)

(B)

(C)

Updated Calendar of Scheduled Community Meetings.

The calendar of scheduled community meetings was provided to the
Committee, but not reviewed during the meeting.

Marseille Drive A/E Additional Services

Mr. Hemstreet reported that this Commission item was part of a closeout
effort and that the Architect of record was not properly compensated during
the project. The Architect was supposed to receive a percentage of the
total of the construction value and the project ended up costing double.

North Shore Park and Youth Center Appropriation to close out project
Mr. Hemstreet reported that this Commission item was part of a closeout
effort. An additional Change Order was needed and this funding pays for

that Change Order. He added that there is a settlement process that
needs to be resolved due to liquidated damages claimed by the City.
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(D) 42" Street Streetscape Project LTC

Mr. Hemstreet reported that a tempdrary travel lane was set up due to the
dust and other issues that were reported at the project site. This travel
lane would alleviate the conditions temporarily until completion of the
project.

Mr. Mauro Burgio, Senior Capital Projects Coordinator, reported that
permanent paving should occur by the end of June.

The Meeting adjourned at 6:45 p.m.
JMG/RCM/T H/K%ig
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RECOMMENDATION
TO CITY COMMISSION

A. COLLINS PARK

CULTURAL CENTER
A/E AWARD

ITEM 4 (A)
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CITY OF MIAMI BEACH
Capital Improvements Projects Office
Memorandum

————
~——
~——

To: General Obligation Bond Oversight Committee Date: July 12, 2004

Subject: AWARD OF A/E AGREEMENT FOR THE DESIGN OF G.O. BOND
FUNDED COLLINS PARK CULTURAL CENTER IMPROVEMENT
PROJECT

On September 23, 1998 the Mayor and City Commission adopted Resolution No.98-
22904, authorizing the Mayor and City Clerk to execute an Agreement with the firm of
Robert A.M. Stern Architects (Stern) for the Architectural and Engineering Design of a
Regional Library, a Master Plan for Collins Park and Cultural Campus Streetscape. On
January 6, 1999, the Mayor and City Commission authorized appropriation of the funding
necessary to implement the Agreement with Stern for the project.

On November 2, 1999 the voters of Miami Beach approved the issuance of an
approximately $92 Million General Obligation Bond, which included recommended
improvements for complete renovation of Collins Park. Funding in the amount of $1.8
million was allocated for the costs for the renovation.

The Administration and Stern agreed to negotiate and proceed with project design in
Phases. Approval was given to Stern to complete the Design and Construction Drawings of
the Regional Library, the Master Plan for Collins Park, and Cultural Campus Streetscape.
Unfortunately at the time the Collins Park Phase was ready to begin, agreement on a
complete and satisfactory amount was not achieved between the Administration and Stern
for the implementation of the master plan design. The Collins Park Oversight Committee
made a recommendation on January 16, 2004 to terminate all negotiations with Stern and
add the scope for the Design phase of Collins Park, Parking Lot and Streetscape to the
Rotunda Renovation Request for Qualifications (RFQ) No 02-03/04 and to do both Projects
at the same time with a single consultant.

RFQ No. 02-03/04 for the Rotunda Renovation Project was issued on October 29, 2003.
On February 9, 2004 Addendum No. 4 to the RFQ was issued, which included the
additional scope of work for the design of renovations to Collins Park. The project scope
added to the RFQ through Addendum No. 4 included renovations to Collins Park, the
Parking Lot to the East of the park, and adjacent Streetscape Improvements. The scope of
services for this portion of the project will include planning, design, bidding, and
construction administration services, and are further detailed below.

S-CollPKSt [1-02-07022004-LMC-01
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GO Bond Oversight Committee
July 12, 2004

Cultural Center Improvements
Page 2 of 3

e Collins Park

Renovation of existing park includes landscaping, irrigation, lighting, hardscape,
including but not limited to curbs, sidewalk, drainage and ADA ramps, and street
furniture as described in the Collins Park Master Plan originally prepared by the
Architectural firm of Robert A.M. Stern. Design must include coordinated design
documents for the installation of proposed Art-In-Public Places opportunities.

e 21% Street Parking Lot

Renovation of existing parking lot, including new landscaping, irrigation, lighting, and
proposed hardscape improvements, including but not limited to curbs, sidewalks,
drainage and ADA ramps. Design may include a transition area and pavilion
between parking lot and existing beach (public restroom and beachwalk).

¢ Streetscape

Renovation of existing streetscape including replacement of existing sidewalks,
lighting, irrigation, landscaping, street paving, street furniture, drainage and
waterline improvement. Streetscape improvements should compliment and be
consistent with the surrounding area improvements and the Collins Park Master
Plan.

It is estimated that the total cost for construction of these desired improvements will be
approximately $5.5 million, to be funded mainly from the 1999 General Obligation Bond
funds, City Center Redevelopment Agency (RDA) Tax Increments Funds (TIF), and
Parking Enterprise Funds. It is important to note that only the Collins Park portion of the
project can be funded with the 1999 General Obligation Bond funds.

Responses to the RFQ were received by the opening date of February 27, 2004. The
Evaluation Committee met and ranked MC Harry Associates (MC Harry) as the top firm
and the City Commission authorized the Administration to negotiate a fee on April 14,
2004. Initial negotiation sessions were held in May and June 2004 and substantial
agreement was reached on the scope and fees for the project.

City staff negotiated a total planning, design and construction administration services and
reimbursable fee of $597,072. This fee represents approximately 11% of the total overall
project estimate of $5.5 million. The Administration believes the proposed fee is
appropriate for the effort required during the planning, design and construction
administration phases. The Park portion of the project constitutes approximately 18% of
project scope. The corresponding amount of the total proposed fee from the GO Bond
funds is $108,659.00.
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GO Bond Oversight Committee
July 12, 2004

Cultural Center Improvements
Page 30f3

Therefore, the Administration recommends that the General Obligation Bond Oversight
Committee recommend that the City Commission award the Architectural and Engineering
Services Agreement in the amount of $595,072 to the firm of MC Harry Associates with
$108,654.00 to be funded from 1999 General Obligation Bond funds allocated for the
project.

Y ox
JMG/RCMm

20(DEMO)




PROJECT STATUS
REPORT

ITEM 5
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GO Bond Oversight Committee
Project Status Report
Table of Contents

Project Page #

10th Street Auditorium & Beach Patrol Headquarters 87
40th Street Streetscape, Bayshore Phase V 43
42nd Street Streetscape 39
77th Street Streetscape (Biscayne Elementary School Streetscape) 27
ADA Beach Access 57
ADA City-Wide Renovations 58
Allison Park 69
Alton Road Corridor Enhancements 32
Alton Road, 20th Street, & Sunset Drive Intersection 47
Altos del Mar Park 70
Bayshore Neighborhood Improvements, Phases |, Il, & il (east of Golf Course,

Flamingo Dr & Lower N Bay Rd) 40
Beach Front Restrooms 36
Beach Planting 59
Belle isle Park 80
Biscayne Point Neighborhood Improvements 25
Brittany Bay Park 74
Chase Avenue Streetscape 41
City-Wide Public Trash Receptacle Replacement 60
City-Wide Signage Plan 61
City-Wide Traffic Studies 62
Collins Park 84
Crespi Park 65
Espanola Way Streetscape 50
Fairway Park 76
Fire Apparatus 93
Fire Station No. 2 95
Fire Station No. 4 94

C:\Documents and Settings\centvalk\Local Settings\Temporary Internet Files\OLK5S\TABLE OF CONTENTS 7-12-
04.xls
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GO Bond Oversight Committee
Project Status Report
Table of Contents

Project Page #
Fisher Park 78
Flamingo Neighborhood Improvements 49
Flamingo Park 85
Flamingo Pool Renovation and Expansion 86
Indian Creek Greenway 37
Island View Park 83
La Gorce Island Enhancements 34
La Gorce Neighborhood Improvements 33
La Gorce Park 79
Lake Pancoast Streetscape, Bayshore Phase IV 42
Lincoln Road Improvements 48
Lummus Park 88
Marseille Drive Streetscape 30
Meridian Avenue Extension Streetscape 55
Muss Park 80
Nautilus Neighborhood Improvements 38
Normandy Drive/71st Street Corridor Enhancements 31
Normandy Isle & Normandie Sud Neighborhood Improvements 29
Normandy Isle Park and Pool 77
Normandy Shores Golf Course Club House and Community Center 75
Normandy Shores Neighborhood Improvements 28
North Beach Recreational Corridor-Phase | 68
North Shore Neighborhood Improvements 26
North Shore Open Space Park & Nature Center 67
North Shore Park & Youth Center 71
Ocean Front Neighborhood Imprvments-Street Ends from 23rd - 44th Streets 35
Palm Island Park 91
Parks Maintenance Facility 96
Pine Tree Park 81
Property Management Yard 98

C:\Documents and Settings\centvalk\Local Settings\Temporary Internet Files\OLK5\TABLE OF CONTENTS 7-12-
04.xis

23(DEMO)



GO Bond Oversight Committee
Project Status Report
Table of Contents

Project Page #
Public Works Facility 97
Roof Assessment Plan 63
Scott Rakow Youth Center 82
Shane Water Sports Center 73
Shoreline and Seawall Rehabilitation Program 64
South Pointe Park 92
South Shore Community Center 89
Star, Palm, and Hibiscus Islands Enhancements 54
Stillwater Park 66
Sunset Islands 29th Street Entrance Enhancement 45
Sunset Islands Enhancement, Bayshore Phase VI 44
Sunset Islands lll & IV Beautification 46
Tatum Park 72
The Garden Center Botanical Garden 99
Venetian Causeway Master Plan Phase |, Venetian Islands 52
Venetian Causeway Master Plan Phase |l, Venetian Causeway 53
Washington Avenue & Third Street Public Plaza 56
West Avenue Neighborhood Improvements 51

C:\Documents and Settings\centvalk\Local Settings\Temporary Internet Files\OLKS\TABLE OF CONTENTS 7-12-
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A. FIRE STATION #2
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betishn Company

July 1, 2004

Mr. Tim Hemstreet, Director CIP
City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

Subject: 25" Street 3 Mil Gallon Water Tanks and Pump Station
Project Status as of June 2004

Official start-up commenced on June 2, 2004. City of Miami Beach - Public Works has beneficial
use of the pump building.

Systems training was scheduled and completed for the following: Pumps/Motors, Generator /
Transfer Switch, Pneumercator, VFD’s and Control Panel / Programming.

Final approvals from the Building Department were received for electrical and mechanical. Fire and
Building finals will be scheduled this week.

Gene Contracting began the demolition of the steel tank on June 21, 2004.
Cummings Southeastern performed generator load/run test on June 24, 2004.

All trades are currently working on punch list items compiled by CDM.

Timothy Arabhill
Project Superintendent

Daos OMcs Brawans Difice
13317 S 128 8t AL00 W18 5
Mgl AL 3188 Suita 508

Phooe 308.234 6449 Landernil, FL 33313
Fae 300254 2582 Pronn 958 7398600
TolFrme 1 856, ABOO 44 Fax D4 278741
W 00K Lorm
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www.miamibeachfl.gov

CITY OF MIAMI BEACH &_
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
e ——

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: July 7, 2004
Members of the City Commission

-
From: Jorge M. Gonzalez Y
City Manager (

Subject: STATUS REPORT ON THE REHABILITATION OF THE EXISTING
BUILDING AND CONSTRUCTION OF THE NEW FIRE STATION NO. 2.

The improvements being made to Fire Station No. 2 include full historic renovation of the
existing facility, and construction of an additional facility that will include three apparatus
bays and living quarters for the fire crews.

The water tanks and related pump station were added to the Jasco Construction Company
(Jasco) Construction Manager at Risk Contract. STA Architectural Group (STA) is the
architect/engineer (A/E) for the Fire Station components and Camp Dresser & McKee
(CDM) is the A/E for the water tanks/pump station components.

Construction on the Water Tanks and Pump Station Project began on June 9, 2003. Jasco
substantially completed the tanks and pump station on June 16, 2004. The tanks are now
in use, and the pumps are working as designed. The Resident Project Representative
from CDM has prepared a “punch-list’ of the items needing final touch-up. Jasco is
currently completing the items on this list, in order to declare Final Completion of the
project.

On November 25, 2003, Jasco presented to the City the final proposal for GMP for the Fire
Station portion of the project, which includes the construction of a new fire station, including
an Emergency Operations Center (EOC), renovation of the existing building for use as
administrative offices, and needed modifications to the site drainage, as planned. On
December 10, 2003, the Mayor and City Commission approved the Guaranteed Maximum
Price, in the amount of $8,096,580, awarded a contract to Jasco, and appropriated the
additional funding necessary to complete the Project. The construction of the new Fire
Station is to begin immediately after the final completion of the Water Tanks and Pump
Station Project in July of 2004.

The contract has been signed by Jasco. The first Notice to Proceed is expected to be
issued the week of July 12, 2004. Construction of the new Fire Station is expected to
require 15 months, following which, the renovation of the historic building will require an
estimated 10 additional months.

JMG/RCNMCNMB

TNAGENDA2004\June0904\Regulan\Fire Station No. 2 Status Report 070704.doc
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov

1o

COMMISSION MEMORANDUM
To: Mayor David Dermer and Date: July 7, 2004
Members of the City Commission
From: Jorge M. Gonzalez v\/\aé'/
City Manager {
Subject: STATUS REPORT ON FIRE STATION NO. 4 PROJECT

Past Events

The City Commission, on July 2, 2003, issued a directive to the Administration to pursue
the Certificate of Appropriateness for Demolition of the existing building. The Historic
Preservation Board (HPB) approved a motion to recommend to the City Commission that
the building be demolished. The HPB also approved a motion authorizing the revisions to
the previously approved new building, and added some requirements with regard to
landscaping, breeze block, monument, and curb/swale/sidewalk configuration. On October
15, 2003, the City Commission held a public hearing and voted to approve a Certificate of
Appropriateness for the demolition of the fire station.

It is important to note that the additional requirements added to the new building are
estimated to total approximately $500,000 and are currently unfunded. Included in these
requirements are: the increase of the square footage of the building, the upgrading of the
venting system to more efficiently eliminate the fumes created by the running engines, the
HPB and other regulatory agencies requirements on landscaping and utility feeding
connection locations, and the replenishing of the Project’s Contingency and allowance for
the FFE scope, estimated at $200,000. If the estimates are correct when the Project gets
to the formal pricing stage and the elements are determined necessary, then additional
funds will be identified in order to fully fund the construction of the project.

The Consultant has developed and submitted drawings for the full demolition of the
existing fire station. Carivon Construction, Inc. (Carivon) was selected through the Job
Order Contracting (JOC) Program to demolish the existing building. The drawings reflecting
the scope for the demolition of the existing fire station were approved. However, due to the
ordinance requirements regarding demolition of structures within historic sites, a demolition
permit cannot be issued, and the City cannot demolish the existing Fire Station building,
until a building permit on the new Fire Station is issued.

The seawall restoration at the Fire Station No. 4 site is also being added to the project. On
April 14, 2004, the City’s Public Works Department confirmed sufficient funding for the
costs of the seawall restoration and associated repair scope. of work. This portion of the
project is being funded by the Shoreline and Seawall Rehabllltatlon Program portion of the
General Obligation Bond.

Agenda item D

Date s95)-/-0 9
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City Commission Memorandum

Status Report on Fire Station No. 4 Project
July 7, 2004

Page 2 of 2

The Designer, Coastal Planning Engineers, has prepared the construction drawings for the
seawall restoration and completed the permitting process through both Miami-Dade County
DERM and the City’s Building Department.

Status Update

After receiving approval from the Miami-Dade County DERM on April 9, 2004, the
Consultant submitted the plans for the new Fire Station to the City’s Building Department to
complete their review. Pursuant to the Planning Department's recent request, the plans
have been revised to include the site master plan, of which only the landscaping portion
contained within the property lines will be implemented at this point. The Building
Department also regulated that the re-striping of the parking lot and corresponding
pedestrian connector to the seawall promenade be implemented in compliance with ADA
regulations. The other elements shown on the master plan, such as, the 69™ Street street-
end, the circular drive around the existing pump station, and the installation of the
proposed monument are included for reference only, due to budget constrains.

The new construction plans were approved by the City’s Building Department on June 14,
2004; consequently, permitting for demolition can now proceed. Carivon will obtain the
permit for the construction of the new Fire Station in order to satisfy the ordinance
requirements. Carivon and their demolition subcontractor, Lango Equipment, are now in
the process of obtaining an Asbestos Letter from the Miami-Dade County Department of
Environmental Resource Management (DERM) that would allow them to perform asbestos
abatement before the existing building is demolished. The letter is expected by mid-July
2004 and once in hand the City's Building Department will formalize the issuance of the
demolition permit.

The above means that demolition is now estimated to begin in mid-July 2004. All needed
reviews have now been successfully completed allowing Carivon to submit the permit
applications requesting formal issuance from the Building Department.

At this time, the CIP Office has submitted to Carivon construction plans for the new fire
station building and the seawall repair and is working with Carivon to price the construction
of both projects. Preliminary cost estimates are expected by the second week of July
2004, by the time the demolition of the existing structure will commence.

it is anticipated that construction will commence prior to Fall 2004, after the demolition of
the existing building.

JMG/RCNM//&W

TAGENDA\2004\Jul0704\Regular\Fire Station No. 4 Status Report 070704.doc
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum ——d

To: General Obligation Bond Oversight Committee Date: July 12, 2004

Subject: STATUS REPORT ON THE NORMANDY PARK AND POOL PROJECT

Based on the fact that Regosa Engineering, Inc. (Regosa), the Project’s Contractor, did
not meet the milestones reflected in the submitted Project schedule, the inadequate
available manpower to complete the work in the time frame reported, and the quality of
work produced, the City issued the following documents to Regosa:

1. A deductive change order, Change Order No. 11, effectively removing from
Regosa's contract all scope South and West of the pool facility. This work will then
be completed using a contractor from the Job Order Contractor (JOC) Program,
Carivon Construction Inc., who can step in and complete the scope in question.

2 A Certificate of Default, pursuant to Article 8.8 — Annulment of the Contract - of the
Agreement between the City and Regosa, on May 25, 2004. This Certificate was
then forwarded to the City Commission for a decision on what to do with the
Contract. The Commission heard the item on June 9, 2004, discussed below.

In addition, on June 1, 2004, the City presented a discussion item, including the submittal
of all pertinent Default Certification correspondence with Regosa, to the Finance and
Citywide Projects Committee.

On June 9, 2004, the City Commission adopted Resolution 2004-25595, accepting the
Certification of Default issued by the City Engineer. The Commission also approved the
following:

1. Taking the prosecution of the Work out of the hands of the Contractor;

2. Authorizing the appropriation or use of any or all materials and equipment on the
Project ground as may be suitable and acceptable;

3. Authorizing and delegating to the City Manager such authority as shall be necessary
for him to enter into an Agreement for the completion of said Contract, according to
the terms and provisions, or use other methods as in his opinion are deemed
advisable, such as Contracts, Purchase Orders, Change Orders and other
documents, including but not limited to, an amendment to the existing Agreement
with Corradino Group, Inc., the Architect-of-Record, to provide such additional
services as necessary to complete/administer the remaining Work of the Project.
All contracting documents shall be substantially in accordance with the Project and
the Scope of Work contemplated within the current construction Contract and shall
not exceed the current amount appropriated for the Project by the City Commission.

N-NIPK&POOL-02-07152004
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General Obligation Bond Oversight Committee Memorandum
Status Report for the Normandy Isle Park and Pool Project
July 12, 2004

Page 2 of 2

Al additional funding appropriations shall require the approval of the City
Commission;

4. Waiving by 5/7" vote, the competitive bid requirement, in order to take the actions
described in point 3; and

5. Authorizing the City Manager to invoke the Performance Bond issued by St. Paul
Guardian Insurance Company, as a result of Regosa’s default under the Contract
and to make the appropriate claim, in accordance with the language of the
Performance Bond.

Several alternatives have been examined to proceed with the completion of the Project.
The Administration recommends completing the work with a contractor from the Job Order
Contractor (JOC) Program. Even with these changes Substantial Completion is estimated
no sooner than November 2004.

On June 16, 2004, Regosa and its Surety, The St. Paul Guardian Insurance Companies,
were given formal written notification that the prosecution of work for the Project was
removed from Regosa and a specific demand against the Performance Bond was made.

The City and Regosa have agreed that Regosa will demobilize as of July 15, 2004 and
that on the morning of Friday, July 16, 2004, the City would affect the following:

1. All entrances to the property will be secured. Regosa will no longer have access.

2 All trash and debris will be properly disposed of at a local landfill (items left
behind are assumed to be trash or debris).

3. All construction material will be properly stored.

4. All unsafe conditions (i.e., open trenches, concrete blocks left overhead, tripping
hazards) will be made safe in accordance with OSHA Regulations (Standards -
29 CFR).

5. General site clean up will be performed.

6. All items and/or property remaining on the site other than serviceable building
materials for the Project, will be removed and/or discarded.

In addition, a meeting with the surety company is being scheduled. Depending on the
outcome of the meeting, the City will develop a schedule and plan to complete the Project.

The CIP Office will keep the G.O. Bond Oversight Committee updated as appropriate.

JMG/RCM/TH/ar

FACAPNSaiAlexandra\Normandy Park Pool\Normandy Pool Update GOB 071204.doc
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G.0. BOND CALENDAR

BELLE ISLE 90% CDRM
TUESDAY JULY 27, 2004 — 7:00 P.M.
COSTA BRAVA MEETING ROOM
(11 Island Avenue)

CITY COMMISSION MEETING
WEDNESDAY, JULY 28, 2004

NO G.O. BOND OR CITY COMMISSION
MEETINGS SCHEDULED IN AUGUST

G.0. BOND MEETING
MONDAY, SEPTEMBER 13, 2004- 5:30 P.M.
CITY COMMISSION CHAMBERS
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: July 7, 2004
Members of the City Commission
—
From: Jorge M. Gonzalez 2) V"""Zﬁ
City Manager

Subject: DISCUSSION CONCERNING PRESERVATION OF HISTORIC HOMES IN
ALTOS DEL MAR PARK

Altos Del Mar Park is proposed to be developed on a 2-acre undeveloped tract of
oceanfront land located east of Collins Avenue between 76th and 77th Streets. The park
site lies within the Harding Townsite/South Altos Del Mar local historic district, and is
adjacent to the Altos Del Mar single family local historic district. Within the boundaries of
the park are two residential structures that are historically and architecturally significant.
The park is intended to be developed primarily as passive open space; however, other
uses may be considered if they are compatible with the historic character of the
neighborhood and supported by North Beach residents.

On July 2, 2003 the Mayor and Commission adopted Resolution No. 2003-25245
appropriating $100,000 from the Capital Reserve Fund for design and construction of
emergency repairs to two historic structures in Altos Del Mar Park, and stipulating that
engineering fees should not exceed 10% of the $100,000 and said funds must be repaid
from GO Bond funds at such time as the land title was transferred to the City from the
State of Florida. Subsequently, the City received title to the land, and GO Bond funds
became available.

On October 15, 2003, the City entered into an agreement with the consultant team that
was selected pursuant to RFQ No. 41-99/00 to provide planning, design and construction
administration services for the overall park project, which has a total budget of $2.9 million
from GO bonds. The team leader is the landscape architectural firm of Falcon + Bueno,
with Brill and Rodriguez, Inc. Consulting Engineers, and Allan T. Shulman, P.A., Architect.
The initial portion of the agreement was for a limited scope of work including a structural
evaluation of the two historic homes, a survey of the entire park site, and floor plans of the
existing structures to be developed from field measurements.

The consultants submitted a report on February 11, 2004 entitled "Structural Stabilization
of Two Houses in Altos Del Mar Park". The report stipulates that "this investigation has
been conducted for the purpose of providing the City with a report containing our opinion
regarding the current structural condition of the two structures and for providing an analysis
and plan for their temporary emergency protection and stabilization until future permanent
corrections can be implemented. Recommendations are submitted with the understanding
that these corrections are not intended to make these structures safe for occupancy at this
time." Following is a summary of the consultant’s recommendations for temporary

Agenda Item /Q ? —
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Altos Del Mar Park - Discussion conceming preservation of two historic homes
Page 2 of 4

stabilization:

(1) two-story house at 7601 Atlantic Way

install shoring under damaged concrete elements,

block up masonry openings on first and second floors,

demolish screened porch to the slab on grade and block the opening,
re-strap roof framing to its support, as temporary procedure,

provide "dry-in" temporary roofing repair to avoid moisture penetration.

(2) one-story house at 7611 Collins Avenue
e completely demolish or preserve masonry walls by lateral bracing until complete
restoration is undertaken.

Based upon the engineering report, the City's Building Official issued a Notice of Violation
on March 12, 2004 requiring demolition or repair within 30 days. In response, the City
installed an 8ft. high chain link fence as a safety measure and began the process of
requesting asbestos survey and removal reports, preparing surveys, plans and permits for
the required work.

The CIP Office obtained cost estimates for the partial demolition and temporary
stabilization from H. A. Contracting, a contractor participating in the Job Order Contracting
(JOC) program. The scope of work considered is as follows:

e (1) two-story house at 7601 Atlantic Way: demolish the porch area, as requested in
the above report, demolish interior ceiling area to perform the strapping of the roof
joists (temporary shoring rental has been estimated for a six-month period), protect
the structure from moisture by installing plastic fabric to cover the roof, secure the
roof soffits, block all the masonry openings, brace underside of the garage floor,
and remove the stair hand-railing for future rehabilitation.

* (2) one-story house at 7611 Collins Avenue: remove all interior walls, ceiling and
roof system, block all exterior masonry openings, brace exterior walls (temporary
shoring rental has been estimated for a six-month period), remove the fire place
mantel piece for future rehabilitation, and completely demolish the independent
garage structure, located behind the house.

The H.A. Contracting estimate is $101 670, excluding permitting fees and the architectural
services related to the preparation of documents to process the demolition permit.

The Administration has also analyzed the potential for permanent uses and the probable
costs for complete restoration of the two historic structures. The potential uses to serve
this park include a food concession, rest rooms and beach patrol headquarters. There has
been some interest expressed in community meetings for a museum or interpretive center;
however, current funding is insufficient to support restoration efforts and construction for all
of these uses. For example, the two-story house located at 7601 Atlantic Way is most
suitable for a food concession on the ground floor with indoor and outdoor patio seating.

541
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July 7, 2004
Altos Del Mar Park ~ Discussion conceming preservation of two historic homes
Page 3 of 4

The beach patrol headquarters could be located on the second floor or in the one-story
house located at 7611 Collins Avenue, and an interpretive center could be located in either
building.

Very preliminary cost estimates for restoration of these houses have been developed by
comparing cost estimates provided for restoration of similar structures located at 7737
Atlantic Way, 7815 Atlantic Way and 7735 Collins Avenue (Exhibit “A”). The size, location,
construction methods and degree of physical deterioration are comparable. Allowing for
added costs of converting the use from residential to commercial for the City-owned
buildings, the house located at 7601 Atlantic Way is estimated to have a construction cost
of $207/sq.ft., including the installation of an elevator to access the second floor and
additional $43/Sq.ft. for soft costs, including architectural and project management services
or a total cost of approximately $718,000. The house located at 7611 Collins Avenue is
estimated to have a construction cost of $247/sq.ft., including the construction of a
complete new roofing structure, and additional $51/sq.ft. for soft costs, including
architectural and project management services or a total cost of approximately $526,000
(Exhibit “B”). These are Budget Level Estimates and could vary by +30% or -15% of the
values stated here.

It must be noted that these estimates assume that the State Department of Environmental
Protection (DEP) will grant a waiver for habitable use of the ground floor in an historic
structure, and that the Building Official and/or the Miami-Dade County Board of Rules and
Appeals (BORA) will allow alternative methods of compliance with the building code for a
historic structure. It should be noted that these structures were designed and constructed
without the engineering calculations required to comply with the current Building Code.

The design and use of the proposed Altos Del Mar Park has not yet been determined. The
consultant team was originally selected to provide a complete range of design services for

cost involved with restoring these houses, that the final scope of work needed to be
developed once the Administration receives direction from the Commission regarding
whether or not to restore the houses.

HISTORIC PRESERVATION ANALYSIS

Altos Del Mar, or Highlands of the Sea, was a very early attempt at residential development
on Miami Beach, and it is particularly important for the role it played in opening up the
City's North Shore and its environs to development. The original Altos Del Mar subdivision

neighborhood, however, was the newly created Airoso Way. This street was located
between Collins Avenue and the beach. It featured 250 foot-deep, oceanfront lots to the
east and 125 foot-deep lots between Airoso Way and Collins Avenue to the west. The
aptly named Airoso Way, a Spanish word for breezy, was changed to Atlantic Wayin 1929.
The east-west cross streets lost their romantic floral names to the more uniform numbered
streets.
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Page 4 of 4

Integrity of location is the most outstanding characteristic of the historic district, as it is the
last remaining single-family oceanfront neighborhood in which oceanfront land was
historically developed for this purpose. In addition, the Altos Del Mar subdivision was the
forerunner of residential neighborhoods in North Beach as well as Surfside and Bal
Harbour.

The subject single-family homes are located at 7601 Atlantic Way and 7609-7611 Collins
Avenue within the Harding Townsite/Altos Del Mar Historic District. This local historic
district was adopted by the City Commission on September 25, 1996. The subject
residences have been identified as contributing properties within the Miami Beach Historic
Properties Database.

Builtin 1939, the residence at 7609-7611 Collins Avenue was designed by architect Gene
E. Baylis in a late inspiration of the Mediterranean Revival style. One year later, Baylis was
commissioned again to design the residence at 7601 Atlantic Way in a Transitional Modern
style. Aithough these single-family homes are modest in nature, they contribute to the
special architectural character of the historic district. Unfortunately, the subject residences
are in a state of severe disrepair due to the unusual circumstances of public ownership
over many years during which the buildings were not in use. Their unique location near the
Atlantic Ocean has expedited the deteriorated physical conditions along with vandalism
associated with chronic vagrancy in the immediate area. Although staff might wish to
preserve the subject single-family homes for adaptive reuse as public park facilities, the
rehabilitation costs to bring them up to Code for public use could make this course of
action unrealistic. In addition to correcting the deterioration, the location of one of these
modest single family residences on an oceanfront lot within the Coastal Construction Zone
could have very profound cost implications for bringing it up to code for public use. Staff
would not recommend unrealistic heroics to try to preserve and adaptively reuse these
structures for a future use for which they were not originally conceived and designed. The
level of physical alteration needed to do so could in itself cause the structures to lose their
original design and historic integrity.

CONCLUSION:

The Administration is looking for direction from the City Commission on whether to proceed
with plans and permits to stabilize the two historic structures.

JMG/RCNMEC/AR/JAM

T:\AGENDA\2004\Jul0704\Regular\N-AltosPK—02-07072004.doc
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SITE LOCATION: 7737 ATLANTIC WAY
MIAMI BEACH, FLORIDA

Rehabilitation/Restoration:
1 General Conditions: $34,215.00
2 Selective Demoilition: 5,800.00

Remove lath and plaster from walls and ceiling, damaged wood framing, doors
and windows, roof, floor and wall finishes, electrical, plumbing and air

conditioning.
3 Retrofitting reinforcing into existing masonry walls 36,000.00
4 Foundation repairs 6.800.00
5 Wood framing: 21,000.00

Replacing damaged wood walls, floors, roof and sheathing
6 Replace/Repair existing damaged concrete tie beams and tie columns 35,000.00
7 Brace exterior walls; Shoring 10,000.00
8 Replace windows and doors 14,800.00
9 New roof 18,800.00
10 New lath and plaster walls and ceilings 17,100.00
11 Millwork/Finish cabinetry: 26,100.00

Kitchen cabinets, casing, base boards, fascia/soffit
12 Electric 9,000.00
13 Plumbing 13.100.00
14 Air conditioning 6.000.00
15 Specialties; bathroom accessories, closet shelving 3,800.00
16 Interior finishes 20,500.00
17 Stucco 8,000.00
18 Interior/Exterior paint 5,000.00
Total $291,115.00

NW 107 AVENUE, SUITE
MI, FLORIDA 33172-3180 %44
558-1250 / FAX 305-551-1740
AN CTSPA.COM
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A0 - April 21, 2004

SITE LOCATION: 7815 ATLANTIC WAY
MIAMI BEACH, FLORIDA

Rehabilitation/Restoration:
1 General Conditions: $34,215.00
2 Selective Demolition: 6,900.00

—-Remove lath and plaster from walls and ceiling, damaged wood framing, doors
and windows, roof, floor and wall finishes, electrical, plumbing and air

conditioning.
3 Retrofitting reinforcing into existing masonry walls 41,000.00
4 Foundation repairs 6,600.00
5 Wood framing: 25,500.00

Repiacing damaged wood walls, floors, roof and sheathing
6 Replace/Repair existing damaged concrete tie beams and tie columns 38,000.00
7 Brace exterior walls; Shoring 12,000.00
8 Replace windows and doors 22,000.00
9 New roof 22,300.00
10 New lath and plaster walls and ceilings 15,500.00
1 Millwork/Finish cabinetry: 30,800.00

Kitchen cabinets, casing, base boards, fascia/soffit
12 Electric 10,000.00
13 Plumbing 14,200.00
14 Air conditioning . 6,600.00
15 Specialties; bathroom accessories, closet shelving 4,500.00
16 interior finishes 26,000.00
17 Stucco 9,800.00
18 Interior/Exterior paint 6,000.00
Total $331,915.00

A a
INSONARCHITECTSPA.COM
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o mm April 21, 2004

SITE LOCATION: 7735 COLLINS AVENUE
MIAMI BEACH, FLORIDA

Rehabilitation/Restoration:
1 General Conditions: $29,325.00
2 Selective Demolition: 5,300.00

Remove Iath and plaster from walls and ceiling, damaged wood framing, doors
and windows, roof, floor and wall finishes, electrical, plumbing and air

conditioning.
3 Retrofitting reinforcing into existing masonry walls 23,000.00
4 Foundation repairs 5,000.00
5 Wood framing: 11,000.00

Replacing damaged wood walls, floors, roof and sheathing

Replace/Repair existing damaged concrete tie beams and tie columns 21,400.00

6

7 Brace exterior walls; Shoring 10,000.00
8 Replace windows and doors 12,150.00
9 New roof 13,100.00
10 New lath and plaster walls and ceilings 9,800.00
11 Millwork/Finish cabinetry: 18,000.00

Kitchen cabinets, casing, base boards, fascia/soffit

12 Electric 6,000.00
13 Plumbing 7,400.00
14 Air conditioning 3,400.00
15 Specialties; bathroom accessories, closet shelving 2,500.00
16 Interior finishes; tiles, wood floors 15,200.00
17 Stucco 6,000.00
18 Interior/Exterior paint 3.000.00
Total $201,575.00

NW 107 AVENUE, SUITE
M1, FLORIDA 31723180 346
-550-1250 / FAX 305-851-1740
UNSONARCHITECTSPA COM
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CITY OF MIAMI BEACH
MIAMI BEACH REDEVELOPMENT AGENCY ITEM SUMMARY

Condensed Title:

A Resolution of the Chairman and Members of the Miami Beach Redevelopment Agency authorizing the
use of and appropriating South Pointe RDA funding in the amount of $127,916 for the design and
construction of improvements to Lummus Park that fall within the boundaries of the South Pointe RDA.

Issue:

Should the City authorize the use of South Pointe RDA funds in the amount of $127,916 to pay for the
design and construction of Lummus Park improvements that fall within the boundaries of the South Pointe
RDA and are eligible for RDA funding so that a higher level of improvements can be achieved for this
signature park?

Item Summary/Recommendation:

The City contracted with Bermello & Ajamil architects to design improvements to Lummus Park including
widened sidewalks, additional trees and landscaping, pedestrian plazas at street ends, a new restroom at
14" Street, and street furniture and signage. The total cost of the improvements is estimated at
$1,270,408. The cost of design and construction of improvements in the section of the Park that falls
within the South Pointe Redevelopment area, which is the area bounded by the 6" Street on the north, 5™
Street on the south, and Ocean Drive on the west, is estimated at $127,916. These improvements are
eligible for South Pointe RDA funding. The Administration recommends adoption of the resolution to
provide for enhanced improvements to this extremely visible and popular Park.

Advisory Board Recommendation:
N/A

Financial Information:
Amount to be expended:

Source of f
Funds:

$127.916 ~South Pointe RDA

$127,916

City Clerk’s Office islative Tracking:
LDonald Shoc@ﬁ@: ‘]

Finance Dept.

TNAGENDA2004\Jul0704\RegulanS-LummuPK-02-061 62004-01.doc
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfi.gov

>

MIAMI BEACH REDEVELOPMENT AGENCY ITEM

To: Chairman David Dermer and Date: July7, 2004
Members of the Redevelopment Agency

From: Jorge M. Gonzalez :
Executive Director */\/"45

Subject: A RESOLUTION OF THE CHAIRMAN AND MEMBERS OF THE MIAMI
BEACH REDEVELOPMENT AGENCY AUTHORIZING THE USE OF AND
APPROPRIATING $127,916 IN SOUTH POINTE RDA FUNDING FOR THE

DESIGN AND CONSTRUCTION OF LUMMUS PARK IMPROVEMENTS
LYING WITHIN THE SOUTH POINTE REDEVELOPMENT AREA.

ADMINISTRATION RECOMMENDATION:
Adopt the Resolution.
ANALYSIS:

On November 8, 1994, the citizens of the City of Miami Beach approved the issuance of
$15 million in general obligation bonds for park improvements (Parks Bond). Bermello,
Ajamil and Partners, Inc. (B&A) prepared a Master Plan that addressed the needs of
twenty (20) parks including Lummus Park. The Mayor and City Commission adopted the
Master Plan on June 19, 1996.

On July 16, 1997, the Mayor and City Commission authorized the City to enter into an
agreement with B&A for professional services related to the planning and design of
improvements to North Shore Park, North Shore Open Space Park, Pine Tree Park, the
Parks Maintenance Facility, South Pointe Park, and Lummus Park.

Lummus Park improvements were divided into two phases. Phase | included landscaping,
playground, and restroom improvements which were funded through the 1995 Parks Bond
and which were completed in 2000. In April 2001, B&A was authorized to begin designing
Phase Il improvements which were to be funded primarily with the $1,100,000 General
Obligation Bond funding allocated for the project. Proposed Phase Il improvements
included widening the sidewalk along the east side of Ocean Drive, replacing the 14™
Street restroom, and new landscaping, irrigation, and street furniture. Project planning was
complicated by the need to demolish the 14™ Street restroom and to obtain community
consensus on a replacement design, both of which contributed to an extended planning
period. The required Historic Preservation Board project approval for the restroom
demolition and replacement and the balance of the project improvements was obtained in
April 2003. The project was also delayed by the need to negotiate additional services for
B&A due to several required extensions of the originally contemplated planning and design
period.
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Page 2 of 2

Currently, 90% construction design documents for the project have been completed and
initial project permitting is underway. Construction is expected to begin this summer and
be completed by early 2006. The total construction cost estimate for the project is
approximately $1,270,408, approximately $102,380 of which is generated by improvements
that fall within the area of the Park that lies within the South Pointe RDA and are therefore
eligible for RDA funding. This area is the portion of the Park east of Ocean Drive from the
north right-of-way line of 6" Street to the south right-of-way line of 5" Street,
Improvements proposed for this area include a new ten foot wide sidewalk and new curb
along Ocean Drive, benches, newspaper rack areas, immigation, landscaping, and street end
plazas at 5™ and 6™ Street.

In addition to this construction cost, the following costs associated with this work are also
eligible for funding through the South Pointe RDA: a contingency fee of 10% of
construction costs ($10,238); a design cost of approximately 8% of construction costs
($8.190); $1,250 for survey, testings, and other project related expenses not included in the
construction estimate; and a project management cost of 4.8% of total project cost
($5,858.) The total amount of RDA funding requested for the project is therefore $127,916.
By making available the RDA funding to cover these eligible improvements, all of the
currently allocated project funding can be used in the area north of 6 Street, allowing an
overall higher level of improvements to be implemented as is appropriate given the Park’s
location adjacent to Ocean Drive which is internationally known both as a destination and a
brand representing the City's unique style.

CONCLUSION:

The Administration recommends approval of the Resolution.

TAAGENDA\004\ui0704\RegularLummusPark.doc
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RESOLUTION NO.

A RESOLUTION OF THE CHAIRMAN AND MEMBERS OF THE MIAMI
BEACH REDEVELOPMENT AGENCY AUTHORIZING THE USE OF AND
APPROPRIATING $127,916 IN SOUTH POINTE RDA FUNDING FOR THE
DESIGN AND CONSTRUCTION OF LUMMUS PARK IMPROVEMENTS.

WHEREAS, on November 8, 1994, the citizens of the City of Miami Beach approved
the issuance of $15 million in general obligation bonds for park improvements (Parks
Bond); and

WHEREAS, Bermeilo, Ajamil and Partners, Inc. (B&A) prepared a Master Plan that
addressed the needs of twenty (20) parks including Lummus Park and which was adopted
by the Mayor and City Commission on June 19, 1996; and

WHEREAS, on July 16, 1997, the Mayor and City Commission authorized the City
to enter into an agreement with B&A for professional services related to the planning and
design of improvements to North Shore Park, North Shore Open Space Park, Pine Tree
Park, the Parks Maintenance Facility, South Pointe Park, and Lummus Park; and

WHEREAS, Lummus Park improvements were divided into two phases and Phase |
work consisting of landscaping, playground, and restroom improvements funded through
the 1995 Parks Bond were completed in 2000; and

WHEREAS, in April 2001, B&A was authorized to begin designing Phase ||
improvements which were to be funded primarily with the $1,100,000 General Obligation
Bond funding allocated for the project and which included widening the sidewalk along the
east side of Ocean Drive, replacing the 14" Street restroom, and adding new landscaping,
irrigation, and street furniture; and

WHEREAS, project planning was complicated by the need to demolish the 14"
Street restroom and to obtain community consensus on a replacement design both of
which contributed to an extended planning period and the need to negotiate additional
services for B&A due to several required extensions of the originally contemplated planning
and design period; and

WHEREAS, required Historic Preservation Board project approval for the restroom
demolition and replacement and the balance of the project improvements was obtained in
April 2003; and

WHEREAS, 90% construction design documents for the project have been

completed and initial project permitting is underway with construction expected to begin this
summer and be completed by early 2006; and
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WHEREAS, the total project construction cost is estimated at approximately
$1,270,408 of which approximately $102,380 is generated by improvements which fall
within the area of the Park that lies within the South Pointe RDA and is therefore eligible for
RDA funding; and

WHEREAS, in addition to this construction cost, associated costs including a
contingency fee of 10% of construction costs ($10,238), a design cost of approximately 8%
of construction costs ($8,190), $1,250 for survey, testings, and other project related
expenses not included in the construction estimate, and a project management cost of
4.8% of total project cost ($5,858) are also eligible for South Pointe RDA funding; and

WHEREAS, the total project cost eligible for RDA funding is $127,916: and

WHEREAS, by making available South Pointe RDA funding to cover eligible project
costs, all of the previously allocated project funding can be used in the area north of 6%
Street, allowing an overall higher level of improvements to be implemented as is
appropriate given the Park’s prominent location and heavy use.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CHAIRMAN AND
MEMBERS OF THE MIAMI BEACH REDEVELOPMENT AGENCY that the Chairman and
Members authorize the use of and appropriate$127,916 in South Pointe RDA funding for
the design and construction of Lummus Park improvements located with the South Pointe
RDA.

PASSED and ADOPTED this day of , 2004,

ATTEST:

CITY CLERK CHAIRMAN

APPROVED AS TO
FORM & LANGUAGE
& FOR EXECUTION

WV AS Lo
elopment Agen%\‘, Date

General Counsel
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